
First-Time

LEADER


[preparation/learning/plan]
Environment – Where to play
Historical context:
Business environment (5Cs, SWOT):
Recent results:

         

Implications for where to play:
Values - What matters
         Mission:

         Vision:

         Values:
Attitude - How to win
          Strategy:
          Posture:

          Culture:

Relationships - How to connect
Stakeholders

Up:

Across:

Down:

(Former:)
Message

Platform for change:

Vision:

Call to action:

Headline:
Amplifiers:

Media:

Steps:
[Fuzzy Front End/Pre-start:]


Personal set-up:

Learning:

Conversations:

Announcement Cascade:
[Day 1/Early Days:]

[Pivot (imperative workshop?)]

Behaviors - What impact

Operational process/cadence (milestones, early wins):
Organizational process:

Strategic processes/cadence (Talent – Strategic - Succession - Operating plans):
Instructions 

Environment: 

Lay out the organization’s historical context

Describe Customers, Collaborators, Capabilities, Competitors and Conditions (see 5Cs tool)

Complete SWOT (with SWOT tool)

Describe the organization’s recent results

Think through and record implications from these re where to focus first.

Values: Record the mission, vision, and organization’s core values
Attitude: Note the organization’s strategy, posture, and culture 
Relationships:
Fill in the names/titles of the few most critical stakeholders
Up: your boss, his or her boss, and any other people that can tell you what to do

Across: internal peers, external and internal customers, external and internal suppliers

Down: direct reports, perhaps some indirect reports

Former: (if promoted from within) up, across, down stakeholders from former role
Lay out message and communication plan:

Platform for change:  Note what will make your audience realize they need to change.
Vision: Lay out a brighter future – that your audience can picture themselves in

Call to action: Note actions the audience can take 
Headline:  Note short phrase that conveys the essence of your message. (Bumper sticker length.)

Amplifiers: Note the people and things that will convey and amplify your message.

Media: Lay out which media to use.

Steps: Note the steps of your communication plan

Clarify fuzzy front end/pre-start steps

Personal set up:  Note things to get family set and basic office accommodations 
Jump-start learning: Note information to gather and digest

Conversations: Determine few most critical stakeholders to meet live/by phone before day one.

Announcement Cascade: Lay out who will hear what, when, how, in advance of announcement; how announcement will be made; and who will hear what, when, how after announcement.
Day One/early days:  Lay out specific actions for day one - whom to meet with, when, what forum. What signals to send/how to reinforce message (see above). Complete the same for the early days.
Pivot: Determine how to pivot from converging to evolving in creating a high performing team:
Behaviors:

Operational: 
Determine initial operating process/cadence including periodic operational meetings to manage milestones and timing to determine early wins.
Organizational: 
Determine initial organizational processes across acquiring, developing, encouraging, planning, and transitioning talent
Strategic: 
Determine initial strategic process/cadence across quarters.
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Tool 2.2


BRAVE Onboarding
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